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LETTER TO 
SHAREHOLDERS
The following are the fi nancial results of Putnam Bancshares, Inc. and its wholly-owned subsidiary, 
Putnam County Bank, for 2023.

The Company reported net income of $4.5 million in 2023.  This is in contrast with a net income of $5.8 
million in 2022.  The increase in net earnings in 2022 was driven by the recognition of $1.2 million from 
the Federal Employee Retention Tax Credit and $1.4 million as a credit to the provision for loan losses.  
This adjustment to the provision was the result of a large loss recovery in 2022.

Income on earning assets and interest expense saw increases in 2023 as a result of increases in 
market interest rates.

During 2023, the Federal Reserve Open Market Committee increased its effective federal funds rate 
from 4.33% to 5.33% in December.

Gross loans rose to $400 million at the end of 2023 from $373 million at the end of 2022, which was an 
increase of $27 million or 7%.  Real estate secured lending led the increase with 1-4 family residential 
lending playing a signifi cant role in the increase.

The Company’s total capital $71.9 million at the end of 2023 from $89.5 million at the end of 2022.  
The leading reason for the decline was the Company’s decision to purchase shares into Treasury 
Stock totaling $23.7 million.  Capital levels increased nearly $3 million in 2023 from retained earnings 
$3 million from other comprehensive income.  The increase in comprehensive income is a result of 
investments which are shown at current market value.  The Company’s capital continues to be very 
strong by regulatory measures.

The Federal Reserve increased its target federal funds rate four times in 2023 with the last adjustment 
in July.  The Federal Reserve has opted not to adjust rates further but chose to monitor the effects of 
rate increases on infl ation.  Market optimism in late 2023 brought about the notion that multiple rate 
decreases could begin in 2024.  However, market indicators have proven infl ation to be stubborn to 
decline.  In response, the Federal Reserve has taken the approach of holding rates higher for longer.  
Statewide, the economy continues to see pockets of economic growth.  In our area, Mason County 
is seeing signifi cant growth from the construction of a new steel plant, NuCor.  This has spurred an 
increase in residential real estate demand in Mason, Putnam and Cabell counties. 
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We are proud of all of our offi ces as they continue to effectively 
serve our customers in Hurricane, Scott Depot, Milton and 
Charleston. 

We recognize two of our valued employees who retired in 2023.  
Donna Stowers retired in May with over 27 years of employment 
with the Bank.  Retha Lemon offi cially retired in December having 
been employed with the Bank since 1986.  Retha continues to 
work for the Bank in a part-time capacity.  We thank both Donna 
and Retha for their dedicated service to their customers and the 
Bank and wish them both the very best.           

Putnam County Bank will continue to serve its customers with the 
products and services they have come to expect.  We continue to 
provide services that are cost-effective and secure.

We continue to be confi dent of the future of Putnam Bancshares, 
Inc. and Putnam County Bank.  While the future holds many 
challenges, there continues to be a place for a local, community-
minded institution that works hard every day to satisfy its 
customers.  We expect to meet these challenges with a helpful 
and knowledgeable staff of professionals who provide services 
that are timely and meet customer expectations.

If you should have any questions or comments, please call us at 
(304) 562-9931.

John R. Wilson, Jr.
President and Chief Executive Offi cer

We are proud of 
all of our offi ces as 
they continue to 
effectively serve 
our customers in 
Hurricane, Scott 
Depot, Milton and 
Charleston. 
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SELECTED FINANCIAL SUMMARY
IN THOUSANDS OF DOLLARS

						    

	           Four-Year Summary

	 2023	 2022	 2021	 2020
YEAR-END BALANCE SHEET SUMMARY	  

Loans, Net 	 395,147	 368,600	 312,239	 317,357

Investment Securities	 174,689	 211,609	 222,641	 168,810 

Total Assets 	 609,070	 635,392	 678,331	 637,462

Deposits 	 525,921	 541,598	 580,699	 538,870

Shareholders’ Equity	 71,897	 89,549	 92,544	 91,939

 

AVERAGE BALANCE SHEET SUMMARY
 

Loans, Net 	 383,536	 339,987	 309,481	 330,668

Investment Securities 	 172,374	 237,945	 200,275	 166,690

Total Assets 	 619,467	 669,479	 663,261	 618,720

Deposits 	 538,662	 575,109	 564,185	 519,586

Shareholders’ Equity	 74,836	 89,482	 92,723	 91,884

 

SELECTED RATIOS
 

Return On Average Assets 	 0.73%	 0.88%	 0.40%	 0.54%

Return On Average Equity 	 6.02%	 6.59%	 2.87%	 3.63%

Dividends Declared As a Percentage Of Net Income 	 34.01%	 34.62%	 74.31%	 57.54%

SUMMARY OF OPERATIONS 

Interest Income 	 25,137	 19,058	 15,769	 19,488

Interest Expense 	 8,568	 2,634	 3,123	 5,140

Net Interest Income 	 16,569	 16,424	 12,645	 14,348

Provision for Loan Losses 	 332	 (1,423)	 (1,088)	 254

Noninterest Income 	 780	 344	 202	 464

Noninterest Expense 	 11,286	 10,875	 10,409	 10,172

Net Income 	 4,508	 5,892	 2,664	 3,337

PER SHARE DATA
 

Net Income 	 10.29	 9.82	 4.44	 5.56

Cash Dividends 	 3.50	 3.40	 3.30	 3.20

Book Value	 164.15	 149.25	 154.24	 153.23
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ANALYSIS OF EARNING ASSETS AND INTEREST BEARING LIABILITIES
IN THOUSANDS OF DOLLARS

	        2023	 2022
	
ASSETS	 Avg. Balance	 Interest 	 Yield/Ratio	 Avg. Balance	 Interest	 Yield/Ratio
Loans
	 Commercial 	 13,777	 1,005	 7.29%	 14,390	 752	 5.23%
	 Real Estate	 370,718	 16,886	 4.55%	 327,344	 14,169	 4.33%
	 Consumer	       3,797	       279	 7.35%	       3,270	       269	 8.23%
		  Total Loans (1)	 388,292	 18,170	 4.68%	 345,004	 15,190	 4.40%

Securities (2)	
	 Taxable	 167,565	 5,025	 3.00%	 232,487	 3,297	 1.42%
	 Tax-Exempt (3)	 13,338	 338	 2.54%	 9,987	 243	 2.43%
	 Mutual Funds	      1,500	       33	 2.17%	      1,500	       21	 1.37%
		  Total Securities	 182,403	 5,396	 2.96%	 243,974	 3,560	 1.46%

Interest Bearing Deposit 
  in Banks	 32,119	 1,530	 4.76%	 18,828	 301	 1.60%
Federal Funds Sold 	     7,474	          34	 0.46%	       50,833	          5	 0.01%

Total Earnings Assets	  610,288	 25,129	 4.12%	  658,639	 19,056	 2.89%

	 Cash and Due 
	   from Banks	 12,419			   12,073
	 Premises and 
	   Equipment, Net	 4,590			   4,716
	 Other Assets	 (3,074)			   (931)
	 Allowance for Loan 
  	   Losses	  (4,756)			    (5,018)

Total Assets (4)	 619,467	 669,479	          __	          __

LIABILITIES AND 
SHAREHOLDERS’ EQUITY

Interest Bearing Deposit
	 Super NOW and Business	 136,580	 683	 0.50%	 168,826	 263	 0.16%
	 Savings 	 46,709	 46	 0.10%	 48,857	 37	 0.08%
	 Time	   245,929	   7,813	 3.18%	   239,286	   2,334	 0.98%

Total Interest Bearing Deposits	    429,218	   8,542	 1.99%	    456,968	   2,634	 0.58%

Short-Term Borrowings	   452	 26	 5.75%	  0	  0	 0.00%

Total Interest Bearing Liabilities	    429,670	   8,568	 1.99%	    456,968	   2,634	 0.58%

Noninterest Bearing Deposits	 109,446			   118,140
Accrued Expenses and Other				  
	 Liabilities	 5,515			   4,889

Equity		   74,836			     89,482

Total Liabilities and Equity 	 619,467			   669,479			   _______			   _______

Net Interest Margin	 610,288	 16,562	 2.71%	 658,639	 16,422	 2.49%
	
(1)  Includes loans on nonaccrual status.
(2)  Represents amortized value.
(3)	  Tax-exempt income converted to a fully tax-equivalent basis assuming a federal tax of 21% and a state tax of 6.25%
(4)  Net of SFAS 107 Market Value.
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RATE SENSITIVITY ANALYSIS AS OF DECEMBER 31, 2023
IN THOUSANDS OF DOLLARS

					   
		  Three 	 Three to	 One to	 Three to	 Five to 	 Over
		  Months or	 Twelve	 Three	 Five	 Fifteen	 Fifteen
		  Less	 Months	 Years	 Years	 Years	 Years

REPRICING INTERVAL	  

ASSETS

	 Total Loans (1)	 13,959	 16,269	 54,741	 110,083	 167,611	 33,201

	 Investment Securities (2)	 26,418	 32,514	 34,268	 9,700	 26,188	 44,295

	 Federal Funds Sold	 2,417	 0	 0	 0	 0	 0		  	 	 	 	 		

	 Total Selected Assets	 42,794	 48,783	 89,010	 119,783	 193,800	 77,496

 

LIABILITIES

	 Interest Bearing Deposits (3)	 130,589	 113,490	 7,699	 525	 0	 0

	 Borrowed Funds	           5,000	           0	           0	           0	           0	           0		  	 	 	 	 	

	 Total Selected Liabilities 	 135,589	 113,490	 7,699	 525	 0	 0

	 Differences	 (92,796) 	 (64,707)	 81,311	 119,258	 193,800	 77,496		  	 	 	 	 	

	 Cumulative Differences	 (92,796)	 (157,503)	 (76,192)	 43,066	 236,865	 314,361		  	 	 	 	 	

(1)  Does not include loans on nonaccrual status.
(2)	  Does not include Federal Reserve Stock or Federal Home Loan Bank Stock. Reported HTM securities at amortized cost and AFS securities at fair value.
(3)  Does not include Super NOW Accounts or traditional savings deposits.



pcbwv.bank            9

INDEPENDENT AUDITOR’S REPORT
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INDEPENDENT AUDITOR’S REPORT 

 
 
To the Board of Directors and Stockholders 
Putnam Bancshares, Inc. and Subsidiaries 
Hurricane, West Virginia 
 
 
Opinion  
 
We have audited the accompanying consolidated financial statements of Putnam Bancshares, Inc. and Subsidiaries, which 
comprise the consolidated balance sheets  as of December 31, 2022 and 2021, and the related consolidated statements of 
income, comprehensive income, changes in stockholders' equity, and cash flows for the years then ended, and the related 
notes to the financial statements.   
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial 
position of Putnam Bancshares, Inc. and Subsidiary as of December 31, 2022 and 2021, and the results of their operations 
and their cash flows for the years then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of Putnam Bancshares, Inc. and Subsidiary and to 
meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audits. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of consolidated financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the consolidated financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Putnam Bancshares, Inc. and Subsidiary's ability to 
continue as a going concern within one year after the date that the consolidated financial statements are available to be 
issued. 
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INDEPENDENT AUDITOR’S REPORT
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CONSOLIDATED BALANCE SHEETS
YEARS ENDED DECEMBER 31, 2023 AND 2022

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF INCOME
YEARS ENDED DECEMBER 31, 2023 AND 2022

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
YEARS ENDED DECEMBER 31, 2023 AND 2022

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CHANGE IN 
STOCKHOLDERS’ EQUITY
YEARS ENDED DECEMBER 31, 2023 AND 2022

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2023 AND 2022

The accompanying notes are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2023 AND 2022

The accompanying notes are an integral part of these consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS



22            ANNUAL REPORT 2023

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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30            ANNUAL REPORT 2023

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS



pcbwv.bank            31

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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pcbwv.bank            41

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS



42            ANNUAL REPORT 2023

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS



pcbwv.bank            43

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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